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“For what will it profit them if they gain the whole world and forfeit their soul?”
N Jesus

Recently, | made a comment to afriend tha surprised usboth. In the quietness of
listening to each other@ souls, these words slipped out 1'm tired of helping other people
enjoy God; I just want to enjoy God myself. The statement took us both by surprise
because it was full of such longing and unelited truth. It was sobeaing as well because
what | was really saying was tha my leadershipN which usudly comes from a place of
deep connetion with my own soulN was at that moment disconnested from current
reality in my own life. It derted me to thefact tha | was dippinginto adange zoneand|
needed to pay attention.

Such moments come to al of usN moments when our leadership feels like
something we (put onOlike a piece of clothing pulled out of the closet for a particular
occasion. Perhgps you have experienced this dynamic as well. You are preparing to
preach and have the sinking redlization tha you are getting ready to exhort othas in
values and behaviors tha you are not living yourself. Y ou are leading worship and notice
tha you have to manufacture a display of emotion because there isn® anything real in
your own intimacy with God. Or perhgps someone needs pastora care and you realize
that you just don’t care. You rally your energy to go throughthe motions, but al the
while you are aware tha your heart is devoid of real compassion.

The spiritud leade pays attention to these inna dynamics rather than merely

soldiering on. In fact, spiritud leadership emerges from our willingness to stay connected



with the truth about ourselves and alowing tha truth to drive us degper in our own
spiritud search so tha we can lead fromthat place.

The question many leaders are asking is, how do we stay faithful to ow
commitments while, at the same time, finding ways to nurture our souls? As onepastor
put it, @ am increasingly uncertain about how one is suppo®d to navigate the time
commitments of ministry and one3 persond spiritud joumey towards wholeness. | find
myself wondeing if thetwo aren®mutudly exclusve.O

Thediscipline of retreat is a powerful practice for leaders because it enables us to
pull back from a position of dange in our lives, to rest in God for awhile, and take an
honest look at our lives and our leadership. On retreat we give ourselves over to rhythms
of prayer, solitude and community in ways tha are deegply replenishing, restoring the
connection between our soul and our leadership. Throughthe simple reading of Scripture,
slent listening, and spiritud guidance we give God access to ourselves and settle into a
place of intimacy with God for our own soul@ sake. On retreat we are rescued from the
treadmill of relentless human striving so that we can toucdh the life and energy of the
Spirit moving degp within us In this set-apart time and place, we listen for the still, small
voice of God telling us who we redly are so tha we are not quite so endaved by the
demandsand expectationsof lifein leadership.

Jesus was very intentiond aboutguiding the disciplesinto the discipline of retreat
early on in thar ministry. Mark 6:30 is a familiar verse in which Jesus invites his
disciples to Gtome away to a solitary place all by yourselves and rest awhileObut it is
even more compdling when taken in context. At the beginning of Mark 6, we discover

tha Jesus had jus commissional the disciples for ministry and had given them the



authority to cast out demons to preach the Gogd and to hed the sick. These were
exciting times indeed but also times of great spiritud exertion and emotiond complexity
for they had also experienced a devastating loss: Johnthe Baptist had been beheaded on
thesilliest of whims andit had been thar jobto retrieve thebodyand bury it. It ishadto
imagine the toll tha it mug have taken on them emotiondly to care for the beheaded
body of the onewho had prodaimed the way of the Lord with such power and grace.

In themids of all thisN thefirst flush of ministry success and also the grief of
deep persond lossN they crowded aroundJesus and reported in onall they had doneand
taught Y ou can almog hear thekindsof thingsthey might have said:  Of ou can®
bdieveit! We spoketo ademon tha was holding someonein bondaye and heleft the
person!O QWe preached the Gogpd and called for people to come forward and repent,
and they all cameforward!O Orhere was this person who was crippled and we anointed
him with oil and hewas cured! [t@ unbdievable wha@ happening outtherel O

But Jesus seemed to have little time for thar ministry reports. He was much more
concerned aboutthe bigge issue of howthey would sugain ther spiritual life rather than
becoming overly distracted by outward successes. Withoutwasting any time at all, he
invited them to retreat so tha they could rest and be with him. Like us they were
surroundel by people who had needsand it was no small thingto extricate themselves
from the human morass tha surroundel them. No soone had they set thar course and
gotten into aboa to leave than the crowd saw what they were daing, took off onfootand
arrived ahead of them. The solitary place tha Jesuswas leading them to was nolonge

very solitary!



But Jesuswas undderred. He had compassion on the crowd because he saw
how log they were spiritudly and he did lead the disciples in meeting the needs of the
crowd. He multiplied notonly the meager five loaves and two fishesinto ameal for
5000+guests but also multiplied the disciple® meager energies so tha they could stay
present and hdp. But before themiracle was even cleaned up, Jesuswas back on task
and said to them, QI finish up here. Y ou go on ahead to tha solitary place because tha
isstill wha you need mo<.0

As leaders we might wonde if we have the right to pull away for a spiritud
retreat but JesusOintentiondity in establishing a pattern of QetreatingOin his life togeher
with the disciples is a pretty decisive indicator that retreat is a mog important discipline
for spiritud leaders. We might look at our schedule and think we don®have time but
then, nathe did the disciples. Evidently, the best time to go on a retreat is when you
think you don® have time!

Thetask of the spiritud leader isto stay trueto our own spiritud seeking. Those
looking to us for spiritud leadership need us to keep searching for the bread of life that
feeds our own souls so tha we are can guide them to places of sugenance for ther souls.
Then, rathe than offering the cold stone of past devotiond insghts, regurgitated
apologdics, or someone else@@ musings about the spiritud life, we will have bread to
offer tha iswarm from the oven of our own intimacy with God. Our leadership will flow
from vaues tha have been forged in the crudble of our spiritud trandormation. Our
vison will emerge from faithful prayer and deep listening. Our relationships will be

enlivened by thelovethat is poued outin our hearts by the spirit of God.



In the end, strengthening the soul of our leadership isthe best thing any of uscan
doto strengthen the soul of the ChurchN our own church and the whole Church of Christ

until he comes.
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