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“I will give them one heart, and put a new spirit within them,

I will remove the heart of stone from their flesh and give them a heart of flesh
...then they shall be my people, I will be their God.”

Ezekiel 11:19
When | wasfirgt invited to join in the Trandorming Community experience, | thoughtthe
description GBtrengthening the Soul of Y our LeadershipOwas a bit of an oxymoron. | could
imagine strengthening the AnindGof my leadership, butwhere did this soul thing fit into
leadership?

Yousee, | come fromtheintellectud world and that world has always been my comfort
zone | spent 9 yearsin college 25 years ona University campusas a member of thefaculty
and administration, and then this past 9 years with InterVarsity Christian Fellowship. | lived
outof atheology tha said | needed to work hard to please God. If anyonehad taken time to
point this out, | would have denied tha | bdieved thisway, but it was still true | behaved as
thoughworking hard to produe more right action plusless wrong behavior equded godliness.
Sin was something to be managed, kept at bay, aways pushed to theedges. It was al about
getting one@d mind aroundthe problem and solving the problem. Godliness was something that
| achieved (or pretended to) with my goodefforts and | was motivated by right thinking.

Shortly after our first retreat, | was given avivid picture of what God had in mindfor me. It
was a startling and very real dream. | was seated onthegroundand | was focused onacluger
of Qhingin frontof me tha kept trying to moveaway. As each would moveaway, | would

gahe it back with my hands and try to keep it close. The process seemed endless.



After sometime, | became aware of Jesus seated in frontof me. He was there quietly
waiting for me to beready. When | looked into his eyes, there was no condennaion, no
impdience, only loveand acceptance. Thethingsin frontof me ceased to be significant and,
as helookead at me with lovein his eyes, he carefully reached into my chest and with his left
hand removed a heart of stone In hisrighthehdd a fleshly, beating heart, and heinserted it
into me, replacing the heart of stone All thewhile hekept staring at me with lovein his eyes
so tha | knew | did notneed to be afraid.

To characterize tha as a startling view of myself isa seriousundestatement. It both shook
me and encouraged me. Throughthe Trandorming Community experience it has become clear
to metha wha | realy need to doisto trug God. | need to trug myself to God and othersin
the safety of this community. Humility is not something to be conaeptudized and affirmed in
my mind, butis something to be embraced and experienced. | need to trus Godtha He has
dealt with my sin onae andfor al, and it is not something for me to work hard at Gnanaging.O
Thefruit of tha truging process, ironically, isthevery godinessthat | thoughtl was
produdng before. | have at last discovered how God intendsfor me to please him, facing my
sin squaely with Jesusat my side, truging tha He had dealt with my sin once and for all.

In this process | have also learned to tell thedifference between my authentic and adaptive
self. This has been intriguing, chdlenging and also very humbling. It has, at times, been avery
bumpy ride. It has been panful both in my life and in my spirit. | have been embarrassed
more than once at howfoolish | had been or was being. | saw that my ingdincts were seemingly
to aways make simple thingscomplex rather than hearing the smple wordsof lovetha God

offered. How could it possibly betha simple when | had struggled for so long?



In aword, it has been atrandorming experience to spend two years joumeying with other
leaders and learning to trug myself to them. | owe atremendousdebt to 18 dear people who
pray for me andfor whoml pray. They have truly been atrangdorming community for me and
| cannotimaginethelast few years withoutthis group of people knowing me and praying for
me. They have been alifeling a safe harbor, an expression of God®@loveto methat | cannot
begin to describe | cannotimaginelife ahead of me without pursuing the heart of God,
truging Him with me and my future. 1 longfor God to complete tha work tha He has taken
up within my heart and | know tha beng willingto enter into community with othe leaders

has been akey to God@ tranformingwork in my life.
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