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OWaitingisthe hidden preparation throughwhich God puts his ministers. We neglect
it to our own peril.O --Richard Foger

The seasonsof the church year are meant to teach us something aboutthe spiritual
life that we need to learn. Beyond mere information aboutthe spiritud life, they offer
usthe oppotunity to Qive intoQaspects of the spiritud life that we might not otherwise
choo or even know howto choo®. They give usa chance to practice some of the
key disciplines of the Christian life andto doit together as a community of faith.

Advent, in paticular, is a season tha teaches usto do something that isvery hard
for usto do: wait. It teaches ushow to wait for the Advent or arrival of Christ into our
world, notjust way back then in Biblical times, butnowiN in those places where we
longfor his presence and need hisintervention.

Waiting for Christ@ coming into the places of ourlives where we need him most
rightnowushers usinto a special kind of waiting that is aert and watchful, full of
anticipation and yet patient. Theprophdic witness of Johnthe Baptist calls usto
become intentiond aboutcreating the conditionsthat ease Christ@ cominginto our
livesN aloneand togeher. To removewhatever hindrances and obdacles there might
beto Christ® presence. To make straight whatever is crooked in us To smooth outthe

roughplaces so tha the salvation of God can become evident in our own lives.

The Wilderness of Waiting
Waiting presents uswith quite aconundumN especialy for those of uswho are

leaders. On theonehand, mog of usleader-typesare notvery goodat it. We want



what we want and we want it yesterday. We want it on our own terms, jud like we
envisionead it. On theother hand, waitingis necessary and very hunbling. Usudly we
are waiting for something we need and it puts usin a postion wherewe are notin
control. Thedodor will see uswhen gheisready. Thecashier will serve uswhenitis
ourturn. If we refuse to wait and we abort the process prematurely, we leave empty-
handed.

Perhgps more than any other element of the spiritual life, thewaiting times are the
times when we face thefact tha we do nothave God in our back podkets. We cannot
do anything to make him come or to make him dowha we want him to do even one
second before heisready. Wereally are at themercy. ButN thanksbeto God N we
are at themercy of a God who comesto uswhenitistime.

But how do we guide others throughthewilderness of waiting when we are not
very goodat it ourselves? Thebest guidefor any joumey isonewho has madethe
joumey him/herselfN perhapsmultiple timesN so that they know something aboutthe
terrain, the climate, and the beauties, dange's and chdlenges alongtheway. What
people need mog isleaders who can call them to the disciplines of the spiritud joumey
with an inne authority that comes from their own lived experience. Mosesisacasein
point.

Mogt of MosesOpreparation for leadership took place during forty years of
solitudeand waiting. For mos of that time, he probably didn®even know wha hewas
waiting for but heremained in tha in-between place until he settled down fromthe
explogveness of his youth and began to experience God in ways tha changed him
fundanentally. Thisturned outto bethevery best preparation for thetask of leadership.

By thetime heaccepted the responsbility of leading the Israelites out of Egypt, hewas



adifferent person. Now, rather than being the brash, impulsive, take-matters-into-my-
own-handskind of leader that he once was, hewas able to offer adeeply spiritud
respong in theface of grave dange.

We al know thestory: with great ponp and circumstance the I sraglites had left
Egypt but as they approached the Red Sea, they looked back only to find tha the
Egyptianshad changed their mindsand were pursuing them to take them back into
davery. Even with all that they had experienced of God® presence with them, the
|sraelitesCraith faltered. For thefirst time, they experienced real ambivalence about
this joumey towardsfreedomand wha it was now requiring of them. They attacked
Moses and accused him of bringing them outto the wilderness to die.

But Moses knew better than to get caughtup in the people® fears and complaints.
Ingead heturned inward, to tha place where he had learned to wait on Godin his own
life and heddivered this mog counter-intuitive message. Do not beafraid, standfirm,
and see theddiverance that the Lord will accomplish for you today. For the Egyptians
that you see todayyou shall never see again. The Lord will fight for you andyou hawe

only to keep still.O(Exodus14:13-14)

A Leader in Waiting

It isimportant notto undeestimate the raw human emotion and survival ingincts
tha were at work in this moment. The people were afraid for thear lives, aswell they
should have been. They were backed into acomer between this unaossable sea and
the Egyptianswho were now close enoughthat they could see the whites of thar eyes.

All of thar surviva inginas were kickingin.



When people get pushed to theedgeof thear fear like thisit can easily become a
frightening and out of control situaion. We®e al heard homor stories of human
stampedes at sporting events or in crowded public places when people feel tha thereis
athreat of violence or dange. Wha hagppensin momentslike thisisavery primal
human respon® that is exacerbaed by a hed mentality. If we read this story with our
guts, we can fedl that thelsraglites were onthe brink of thiskind of disaster. When this
kind of dynamic startsto take over, it is an aarming thing and onewhere great wisdom
isrequired.

MosesOeffectiveness in this moment had to dowith thefact tha, even thoughhe
was fully aware of the people@ emotion, he was even more attuned to thereality of
God@® presence. He knew tha thefirst thing he needed to do was to hdp the people
Qtill themsalvesOand wait on God even in theface of thar greatest fear.

Wha kind of leader is ableto call peopleto wait on Godin the face of real threat,
when al of thar survival ingincs are raging? What inneg strength does aleader need
to be able to access in order to stay calm, to quiet the primal inginds of others, andto
create space for waiting on God in themidg of such fierce human reactivity? Only a
leader who has waited for Godin thedarkest moments of his or her own deegp need.
Only aleader who has stood till in the place where they feared for thar very life and
waited for God® ddiverance. Only theleader who has inne spiritud authority that

comes from their own waiting can ask othersto do the same.

On the Threshold of Something New
Mog of ushave not had much training in waitingN or at least notenoughto

prepare usto hdp others wait in moments when they feel highly threatened. Richard



Rohrin his book Everything Belongs calls this waiting place Qimind space.O This
comes from the Latin word liminawhich meansthreshold. Limind space, or the place
of waiting, is Ga uniquespiritud postionwhere human bengshate to bebut wherethe
biblica God isaways leading them. Itiswhen you have left thetried and true, but
have not yet been able to replace it with anything dse. It iswhen you are findly out of
theway. It iswhen you are between yourold comfort zoneand any possible new
answer. If you are nottrained in howto hold anxiety, howto live with ambiguity, how
to entrust and wait, youwill runEanythingto flee this terrible cloud of unknowing.O

Advent teaches usnotto runfromthelimind place. It teaches ustha learning
how to wait in our own lives prepares usfor those moments when the only option for us
asapeopleistowait on God Then asleaders we are able to hold othersin thewaiting
because we bdievein its necessity and its goodnes all theway down to the bottom of
our beng. Because we have met God in thewaiting place (rather than running away or
givingin to panic), we ourselves are able to stand firm and bdieve God for something
new and unexpected in away tha makesit possible for othersto bdieve as well.

And so, Advent presents usas leaders with a disturbing question: (Have | learned
enoughabouthowto wait on Godin my own lifetha | am able to call othersto wait
when tha iswha@ truly needed? Have | doneenoughspiritud journeyingto lead

people on this pat of thar joumey?0lt is a question worth pondeing.

Practicing Advent
Isthere anywhere in your persond life or in your leadership where you have
reached a chdlengeor an impasse that defies human answvers and where you or those

aroundyou might even be starting to panic? Isit possible tha thisis a place where



Godis cadling you and/or those you are leading to be still and to wait for hiscoming?
In silence, take afew moments to enter the Advent season by settling into thetraining

of waiting.
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