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Q didn®want to betheleader because the leader dways gets voted off theisand.O
Gary Hogeboom
Survivor Guatemala
A couple of years ago, our family watched a season of thereality T.V. show Survivor
because we were acquanted with oneof the participantsN former NFL quaterback, Gary
Hogeéboom Heemerged early on as aleader on histeamN probebly because of his age, his
expeiences onthefootbdl field, and even hisresponsbilities as a father of five children!
After the season was over, an interviewer asked how hefelt aboutthefact tha hebecame a
leader ontheteam so quickly and he said, O didn®want to bethe leader because the leader
aways get voted off theidand.O
| immediately thought ONow there’s aman who knows something aboutleadership!O
During tha time, | was also being drawn into the sory of Moses and it occurred to me tha
this was an apt description of MosesCOleadership experience as well. Thechildren of |srael
were congantly tryingto Grote him off theislandGeven thoughMoses had sacrificed
everything to lead them. Mog of uswho have been in leadership for any length of time at all
can probably resonae with Gary@ statement. We have all seen and experienced thingsin
leadership for which we still do not have categories and may never this side of heaven. But
onethingis sure: the choice to lead something, to orient your life toward some sort of vision
or ideal, opensyou up to aworld of complexity, and even pan, tha youmight nat otherwise

haveto face. The Scriptures are unflinchingly honest abouttha.



But MosesOstory also casts vision for a depth of intimacy with God tha developed in the
context of his leadership, and tha is perhgpsthe mog significant reason | am drawn to his
story. MosesOeadership chalenges and expeiences catalyzed and drew him into alevel of
reliance on God tha he mightnot have pursued if it were notfor his great need for God,
which he experienced mog profoundly in the wilderness places of his leadership. He
literally had no place else to go!

MosesOwhole life can be viewed throughthelens of his private encounters with God
and how his soul was strengthened throughthos encounters. He did not seem to have any
great plansor strategies for hisleadership except to seek God in solitudeand then carry out
wha God revealed to him there. He routindy sought God in times alone(or God sought
him) and then he emerged from tha place and did wha God told him to do. For Moses,
leadership was that simple!

Today we mightsay that istoo smplistic an approach to leadership given the
complexities and the uniquechdlenges of lifein our culture. Perhaps 1, like many of you,
have been aroundthe leadership block too many times to accept simplistic answversto
complex questions However, | also bdieve there is such athing as the simplicity beyondthe

complexity and | sugpect this may beapart of it.

A Unique Challengefor Leaders

Thediscipline of solitudeis akey disciplinefor all those who seek after God.
However, aleader@ journey into solitudeand silence has its own uniquechalenges. One of
thegreat and very subtle temptationsrelative to life in leadership is tha the activities and

experiences assodated with leadership can bevery addicting. Theideathat | can do



something aboutthis, tha, or the other thing feeds something in ustha is voraciousin its
appdite. Tha somethingistheego or thefase sef tha, over time, identifiesitself and
shoresitself up with externd accomplishments and achievements, roles and titles, power and
prestige. Leadership roles, by thar very nature, give alot of fodde for theego. To remove
ourselves, even for atime, from thevery arenawhere we are receiving so much of our
identity can bedifficult, if notimpossible, for leaders no matter how much mental assent we
giveto thewholeidea

Many leaders preach solitudebeter than they practice it and | sugpect this may bethenut
of it. Leadersare bugy, yes. Solitudenecessitates tha we pull awvay from the demandsof
our livesin ministry, which is never easy and involves many logistical chdlenges. But |
wonde if thereal reason we resist actudly moving into solitudemay have more to dowith
theanxiety tha comes as we pull away from tha which we have allowed to d€fineus
externdly. Usudly we®e notwillingto let go of al that unless we are desperate, which is
certainly wha drew Moses into solitudeearly in his development as aleader.

Moses was destined to bealeader. He was called by God to bealeader. And yet there
were unresolved tengonswithin him that needed to berefined by therigors of true solitude
before he could become theleader the I sraglites needed. His murderousrage, described for us
in Exodus2:11-15, put him in touch with such seriousinne dynamicstha heknew hehad to
leave hislife in the company of othersand pay attention. Like Moses, it dmog always it
takes some level of desperation for usas leaders to embark onthe joumey beyond mere
dabblingin solitudeto the kind of encounters with God tha truly trandorm our leadership. If
we can establish a patern of seeking God regularly and routindy in solitudebefore situation

gets desperate, so much the better!



As my own calinginto leadership has degpened and theterrain has become more rugge, |
have turned more and more often to the story of Moses. | have wanted to see exactly what
happened to him in those times alonewith God and how his leadership emerged fromthere. |
have foundmyself in his story and have been jealousto experience even afraction of the
Presence that kept Moses faithful to his calling ove thelonghaul. | have been ingired by
MosesQtenacity in batlingit outwith God, rather than giving up (or dreaming aboutgiving
up) when thegoing gottough. | have asked God for the kind of courage and staying power
tha enabled Moses to stay faithful to his callingagaing all odds And| have cried outfor
thegrace to live with my own limitationsand impefections as Moses did, and notbe
completely derailed by them

MosesCencounters with God in solitudewere clearly hislifeling his only means of
survival. Thiswas the primary place where his soul was strengthened for thelonghaul of
leadership, and when hegat to theend of hislife he was described as the greatest prophe in
Israel whomtheLord knew face to face. He did not achieve his visiontheway he envisoned
it, butheknew God and God knew himN which is perhapsthe greatest achievement of all.

Thesedays, tha isdl | want. If your presence will not go, do not lead us up from here.
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